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Long history of work on management e.g. Walker (1887)



Francis Walker (1840-1897), founding President of the 

American Economic Association

Walker ran the 1870 and 1880 Census

Based on this Walker wrote his 1887 paper ñOn 

the Source of Business Profitsò published in the 

first volume of the QJE.

It claimed management was the major source of 

performance differences across US firms.



But there is still a wide debate around a variety of empirical 

management topics

ñNo potential driving factor of 

productivity has seen a higher ratio 

of speculation to empirical studyò.

Chad Syverson (2011, Journal of 

Economic Literature) 



So recently a move towards building large management datasets



Indeed, we should celebrate 21 years of research (the 

research project can now legally drink in America)

World Management Survey 2002-2023



1) World Management Survey 

2) India Management Field Experiment

3) Measuring Strategy

4) Improving management



Based on work with Renata Lemos (World Bank), Raffaella Sadun (Harvard), 

Daniela Scur (Cornell) & John Van Reenen (MIT)



World Management Survey has covered >20,000 firms in 35 countries



1) Developing management questions

ÅMcKinsey scorecard for 18 monitoring, targets & people practices

Åå45 minute phone interview of senior (e.g. division) managers 

2) Getting firms to participate in the interview

ÅIntroduced as management interview, no financials

ÅOfficial Endorsement: Bundesbank, Riksbank, World Bank, BOJ etc. 

3) Obtaining unbiased comparable responses, ñDouble-blindò

ÅInterviewers do not know the companyôs performance (e.g. Smith Plastics)

ÅManagers are not informed (in advance) they are scored

Survey methodology (Bloom & Van Reenen, 2007, QJE)



Survey team in 2006 ïWorld Management Survey



1) Developing management questions

ÅMcKinsey scorecard for 18 monitoring, targets & people practices

Åå45 minute phone interview of senior (e.g. division) managers 

2) Getting firms to participate in the interview

ÅIntroduced as management interview, no financials

ÅOfficial Endorsement: Bundesbank, Riksbank, World Bank, BOJ etc. 

3) Obtaining unbiased comparable responses, ñDouble-blindò

ÅInterviewers do not know the companyôs performance (e.g. Smith Plastics)

ÅManagers are not informed (in advance) they are scored

Survey methodology (Bloom & Van Reenen, 2007, QJE)



Some typical endorsement letters



1) Developing management questions

ÅMcKinsey scorecard for 18 monitoring, targets & people practices

Åå45 minute phone interview of senior (e.g. division) managers 

2) Getting firms to participate in the interview

ÅIntroduced as management interview, no financials

ÅOfficial Endorsement: Bundesbank, Riksbank, World Bank, BOJ etc. 

3) Obtaining unbiased comparable responses, ñDouble-blindò

ÅInterviewers do not know the companyôs performance (e.g. Sven Plastics)

ÅManagers are not informed (in advance) they are scored

Survey methodology (Bloom & Van Reenen, 2007, QJE)



Score (1): Measures 

tracked do not 

indicate directly if 

overall business 

objectives are being 

met. Many 

processes arenôt 

tracked at all

(3): Most key 

performance 

indicators are 

tracked formally. 

Tracking is 

overseen by 

senior 

management 

(5): Performance is 

continuously tracked 

and communicated, 

both formally and 

informally, to all staff 

using a range of visual 

management tools

Example monitoring question, scored based on a number of questions 

starting with ñHow is performance tracked?ò

Note: All 18 questions & 50+ examples in http://worldmanagementsurvey.org/

http://worldmanagementsurvey.org/


Examples of performance metrics ïCar Plant



Examples of performance metrics ïRetail/Tech (Ctrip)



Examples of monitoring: hotels



Examples of performance metrics ïHeathrow T5



Not all firms have visible metrics ïmany do not (Indian textile firm)



Score (1) People are 

promoted primarily 

upon the basis of 

tenure, irrespective 

of performance 

(ability & effort) 

(3) People are 

promoted 

primarily upon 

the basis of 

performance

(5) We actively identify, 

develop and promote 

our top performers 

Example incentives question, scored based on questions starting 

with ñHow does the promotion system work?ò

Note: All 18 questions & 50+ examples in http://worldmanagementsurvey.org/

http://worldmanagementsurvey.org/


Examples of performance reviews ïRetail Bank



Five Basic Facts
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1) Wide spread of management across countries

Average Management Scores, Manufacturing Firms
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2) Wide spread of management within countries



Management score decile (worst=1, best=10)
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3) Management highly correlated with just about every conceivable performance 

measure ðproductivity, growth etc



Well managed firms also using more advanced technology

Management score decile (worst=1, best=10)



4) Management highly correlated with lower energy use
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5) Public sector (schools and hospitals) tend to be worse than the 

private sector (manufacturing and retail) ïparticularly on incentives

Schools
Hospitals

Manufacturing

Distribution for set of same 14 questions in the US



MY FAVOURITE QUOTES:

Interviewer:ñHow many production sites do you have abroad?

Manager in Indiana, US: ñWelléwe have one in Texaséò

Americans on geography

Production Manager:ñWeôreowned by the Mafiaò

Interviewer: ñIthink thatôsthe ñOtheròcategoryéé..although I guess I could put

you down as an ñItalian multinationalò?ò

The difficulties of defining ownership in Europe



MY FAVOURITE QUOTES:

The bizarre

Interviewer:ñ[longsilence]ééhello, helloé.are you still thereé.helloò

Production Manager: ñéé.Iômsorry, I just got distracted by a submarine

surfacing in front of my windowò



1) World Management Survey 

2) India Management Field Experiment

3) Measuring Strategy

4) Improving management



Also running field experiments on management



Took 28 large textile plants near Mumbai and randomized into 

treatment (improved management) & control (unchanged)



Inventory Control: Before



Inventory Control: After



Factory operations: Before



Factory operations: After



Spare parts: Before


