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Maéngtald pa arbetsplatsen —
vartor och hur?

ar starta foretag som en
del i utbildningen!

Wow! Hur
fungerar det?
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Mangtaldsarbete misslyckas ofta...

+ Mangfaldstréaning
s+ Arbetstest Y X
+ Klagomalssystem X

Poor Returns on the Usual Diversity
Programs

The three most popular interventions make firms less diverse, not more, because managers resist
strong-arming. For instance, testing job applicants hurts women and minorities—but not because
they perform poorly. Hiring managers don't always test everyone (white men often get a pass)
and don't interpret results consistently,

%% CHANGE OVER FIVE YEARS IN REPRESENTATION AMONG MANAGERS

White Black Hispanic Asian
Type of program Men Women Men Women Men Women Men Women
Mandatory diversity training =92 -45 | 54
Job tests 8 91 67 88 03

Grievance systems
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Maéngtald komplext, inte

hur mita?
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Maéngtald 1 en eller flera parametrar?
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Selektiv forskning, ménga “sanningar”




Vad vill vi da?
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Hur tformas (nya) organisationer

« Begransade sokmaonster
 Néatverksbaserad rekrytering

Q

« Homosocialitetsprincipen &
- Hur undvika ’kaka soker maka”?  °©

P

Hur formas demografisk
méngfald i nya grupper?



Studie 1: Styrelser 1 nystartade toretag

- segregerade (smé) arbetsplatser och omraden
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Studie 2. Mer mangtacetterade nédtverk okar etnisk
mangtald 1 styrelser ..men inte mangfald i kon
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Studie 3. Manliga direktorer med dottrar rekryterar fler kvinnor till
styrelsen / som anstillda, sdtter 16ner mer jamnstallt

- Alla nystartade bolag 20042017

Female director recruitment Male director recruitment
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Vartor vill vi dd ha Méangtald?
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Detta om demografisk mangtald 1 nya foretag ...

(som sen kan bli stora féretag)




orandring borjar med ‘viktiga roll

“Housework” vs.
“Glamour Work”

INDUSTRY HOUSEWORK GLAMOUR WORK
High tech Managing projects Witing the code
Low firms Being a "service partner™  Bringing In clients
who does the actusl
legal work
Consulting Managing projects, Developing new business,
delivering work, managing C-suite
mentoring colleagues relationships, secving as
subject matter experts
Imvestment Handling logistics on Making investment
management  pitches, working for decisions, executing high-
firms fow-profite clients profile deals, managing
key client relationships
Academin Being dean of studens Pebli
or on the admissions prestigious journals
committee
Architecture Detalling bathrooms Visiting sites, pitching to
and elevators clients, being the lead in
design competitions
Surgery Managing patient care Performing surgeries
outside the operating room
Science Organtzing and Strategic planning
executing tab work of future research

direction, publishing
in prestigious journals

cr




Hur veta om insatser ger onskat resultat?

Fa “quick fixes”
* Méngtald # inkludering
* What gets measured gets done..

* Vad dr onskat resultat? Finns manga vigar dit?

* Méngtald kan forbittra arbetsklimat, talent management,
beslutskvalitet (betingat pa ‘inkludering’)
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